[image: image1.jpg]Your complimentary
use period has ended.

o
Thank you for using
éC O m p | e te PDF Complete.
Click Here to upgradeito
Unlimited Pages and EXpaiitic i



[image: image2.jpg]Your complimentary
use period has ended.

o
Thank you for using
éC O m p | e te PDF Complete.
Click Here to upgradeito
Unlimited Pages and EXpaiitic i



 HYPERLINK "http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22" 
BUSINESS PLAN OF SUNSET 
PARADISE HOTEL

OWNED BY GOLDEN WINGS AIRLINE COMPANY

BY

PORTO TEAM

1

[image: image3.jpg]Your complimentary
use period has ended.

o
Thank you for using
éC O m p | e te PDF Complete.
Click Here to upgradeito
Unlimited Pages and EXpaiitic i



EXECUTIVE SUMMARY
Introduction
The long term goal of Sunset Paradise Hotel is to become the best choice in Barcelona, Rome and Antalya for temporary lodging by creating a differentiated experience capitalizing on personal service, the historical nature of our building, and its unique locations in one of the most attractive places in Europe and Turkey. We plan to be more than just lodging and accommodation. We plan to create an environment of luxury that surpasses the standard fare for our locations. Expanding our exposure via the Internet and introducing new products and services to customers in all our locations will allow us to maintain a higher than average occupancy rate and above average profits.

The short term goal is to increase sales that will allow us to compete with our competitors, make short term profits, increase our market share, improve our marketing strategy and we to continue to innovate our businesses.

The Company and Ownership

Porto Hotel Resort will be built in three locations namely Barcelona in Spain, Rome in Italy and Antalya in Turkey. Sunset Paradise Hotel is owned by Golden Wings Airline Company that was established in 2006. Golden Wings Airline Company will set up partners between Sunset Paradise Hotel and major travel agencies so as to ensure steady flow of patrons (tourist and locals) through its doors.

The people that will be responsible for running the company will be provided by Golden Wings Airline Company. The Sunset Paradise Hotel will be managed by a regional director Mr. Henry Akwari. Mr. Ondrej Hajek, Mrs Cigdem Percin, and Mr. Evaldas Moisenka will be the managing directors in the three locations. A Manager will appointed that will reside on the property, managing and maintaining the business and satisfying our locations license agreements.

Our Services

Sunset Paradise Hotel will begin on March 22, 2008 and is expected to complete construction on the March 22, 2011 and we expect the construction to be completed in three years time.
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After completion it will have the potential of 540 rooms’ accommodation.

Creating a “home away from home” which is often more beautiful and palatial than where they are travelling from will ensure many return customers. The riches of the locations where Sunset Paradise Hotel is located will potentially draw significant numbers of tourist to the region. In addition to providing information about our locations, we plan to collaborate with tour agencies and business throughout the area and business throughout the area by offering packages and special rates.

As the company becomes established through the peak season, we plan to expand our services to the residents of our locations in time of the off-season. The adjourning rooms open creating a large area, ideal for formal or informal gatherings (e.g. weddings receptions, office parties, Christmas parties, etc.).

BUSINESS ENVIRONMENT AND ANALYSIS OF COMPETITORS

Sunset Paradise Hotel will focus on quality, luxurious, yet affordable, lodging for vacationers interested in exploring the locations where our hotels are located together with the corresponding surroundings.

Our target markets are new visitors travelling to the area, middle and upper income bracket, returning visitors to the area, business needing to hold small overnight planning and strategy sessions, area wedding parties and couples.

Our two major customer segments are tourist from all over the world who traditionally prefers cosy environment and local partners who needs the facilities for various events.

The table below outline the market potential for our business.

A modest projection for rental is 25 per cent per year for tourist and 10 per cent for local patrons.

Table 1: Estimates of potential customers in the market
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	Potential customers
	Growth
	Estimates of customers in the market

	
	
	
	
	

	
	
	2011
	2012
	2013

	
	
	
	
	

	Tourists
	25%
	100000
	125000
	156250

	Local patrons
	10%
	5000
	5500
	6050
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We are quite aware that we operate in a competitive market so we strive to differentiate our services from our main competitors. Our potential competitors are Pine bay hotel in Turkey, and Eldorado Hotel in Barcelona Spain.

BUSINESS ENVIRONMENT

In order for us to analyse our business environment and to strategically plan our company we used PESTE Analysis to arrive at the above following conclusions.

Political and Legal Environment

This is an exclusive preserve of the state government where our hotel is built. Sunset Paradise Hotel will not move forward with the project until it has obtained the necessary documents to acquire the land to build our hotel. As faced by all business, the proper insurance needs shall be met and all operations and policy manual shall be reviewed by appropriate legal experts. The facility will obtain the necessary building permits prior to construction.

Economical Environment

The economies our locations are generally prosperous; full employment, rising wages, and low inflation, leading more people to be able and willing to spend money and to get away for some time. The close locality of our hotel to the airport offers an affordable means to fly.

Social Environment

Our locations boost a large number of people, and the countries itself have a very good standard of living and the demographics of the people living in these areas show a high propensity to consumed our products and services. We believe the social environment is viable enough for our business.

Technical Environment

Computing programs greatly influence how we run our business from record keeping to Internet transactions. We will be utilizing software packages available in the hotel industry, including room and facility management database, control bar and inventory management, etc. Sunset Paradise Hotel shall attract the resources necessary to train and operate the system in order to generate the reports and manage the inventory.
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Ecological Environment
Sunset Paradise Hotel will continue to maintain the beauty of the location where our hotels are located. Money will be invested to keep the nature, air, water, soil and cultural heritage of the place where are hotels are situated.

COMPETITOR ANALYSIS

Sunset Paradise Hotel when inaugurated will strive to be the best and to deliver better and quality service through well trained and qualified workforce. We are aware that we are not the only hotel in the area where our hotels are located so for us to continue to position our company to meet the needs of our clients in a way that differentiate us from our competitors is imperative, therefore an analysis our competitors is necessary for us to know the type of competition we face.

Catalunya Hotel Barcelona Spain

This is one of our main rivals. The company is located in Barcelona, Spain about 4 km from our hotel. The room available is 134 rooms and their rate is as follows:

	Superior Room (85) single/double
	US$165

	Premier Room (12) single/double
	US180

	Pool View Room (6) single/double
	US$185

	Family Garden View (12) single/double
	US$180

	Family Pool View (11) single/double
	US$190

	Executive Suite (11) single/double
	US$195


The above rates was calculated by excluding the 19 per cent tax rate and service charge

The hotel has a meeting room capacity of 50 up to 3000 persons.

Pine Bay Hotel Antalya, Turkey

This hotel is located in Antalya, Turkey and located 5 km from our hotel. The rooms available

5

