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Management Summary

This paper aims to investigate the feasibility, construction costs, and risks of a three star hotel in Hunzenschwil AG. We do not to run the hotel, therefore operating costs are not considered, whereas the hotel will be rented to a further party.

Most statistical data was gathered by contacting the respective authorities and professionals. Market information was gained by conducting on-site visits in similar establishments and telephone interviews.

Conclusively, the paper reveals a shady light on the feasibility and costs. Due to high constructions costs a discrepancy of about CHF 8’000’000 between the actual (22.5 Mio) and budgeted (15 Mio) costs are alarming. However, despite already established competitors there is a shortage of hotels in the region of Aarau and the positive location next to a highway make the project attractive. Moreover, the current macroeconomic movements also make construction more appealing at the moment.

Also the profit margin after depreciation is good. Depending on the scenario and price, the margin in the first year varies from 23% to 67%. This promises a good negotiation environment with possible hotel operators.
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