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SECTION 1: Plan fundamentals

Mission:

The mission of this plan is to emphasize advance preparation and teamwork by internal and external stakeholders, establish and maintain effective communication channels, and adopt an environment of continuous improvement while providing leadership in preparing and responding to all emergency incidents.

Purpose:

The Emergency Operations Plan (EOP) provides general guidance, organizational structure and specific direction on preparedness, response and communication disciplines. It is critical that we are prepared for “unexpected” events to protect the OHIO community and the local community of Athens. The EOP outlines University procedures for managing major emergencies that may threaten the health and safety of the campus community. Ohio University policy # 44.100, Critical Incidents, provides the Ohio University policy authority for this plan.

The plan identifies departments and individuals that are directly responsible and accountable for emergency response and critical support services. It also provides a structure for coordinating and deploying essential resources.

Planning ahead for emergencies is part of normal business planning and campus life. All members of the campus community share a responsibility for preparedness. An emergency can strike anytime, anywhere and disaster will affect everyone. Therefore:

· OHIO must maintain a comprehensive emergency preparedness safety program to mitigate potential hazards and to familiarize students, faculty, and staff with emergency procedures (see Appendix A, OHIO University Emergency Procedures Guidelines).
· Every administrative and academic unit should maintain a Building Emergency Plan to protect personnel and equipment, and to support campus response and recovery actions. This plan should identify critical operations of the department, as well as essential personnel involved with the critical operations. These identifications will be utilized in the event that normal operations of the campus are jeopardized. (see Appendix B, OHIO University Building Emergency Plan template).
· All faculty, staff, and students should be knowledgeable of the OHIO University’s emergency notification system,
OHIO Alert (see Appendix C, OHIO Alert Guidelines).

Scope:

OHIO’s EOP is an “all-hazards” plan. It identifies responsible individuals, and guides response and recovery actions. The EOP is designed for only the Athens Campus. It applies to a broad range of emergency incidents and may be activated during the following situations:

· Bomb Threats
· Civil Disturbances
· Epidemic/Illnesses
· Extended Power Outages
· Fire and/or Explosions
· Hazardous Materials Incidents (chemical, biological, or radioactive)
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· Mass Casualty Incidents
· Natural Disasters (floods, tornados, ice storms, or blizzards)
· Terrorism
The EOP may also be utilized during major emergencies that occur adjacent to campus but that do not directly impact our physical facilities. During this scenario, OHIO would coordinate emergency information and provide support services as requested and as available.

· OHIO University recognizes that a major emergency in the community that affects our students, faculty, and staff is a University emergency. OHIO University will coordinate its efforts and resources with the local communities and responding agencies.
Planning Situations and Assumptions:

Situations

· Located in Athens, Ohio
· 17,124 undergraduate students on the Athens campus
· More than 250 undergraduate programs
· 970+ full-time faculty (Athens campus)
· 19:1 student to faculty ratio
· 29 student average class size
· 42 residence halls housing 7,800+ students
· 350+ registered student organizations
· 29 fraternities and sororities
· More than 1,400 students from other countries
· 210 buildings on 1,800 acres
· 16 NCAA Division I teams in the Mid-American Conference
Assumptions

OHIO University’s EOP is based on assumptions that provide a basic foundation for establishing our operating procedures and checklists. These assumptions cover a wide range of potential hazards from natural disasters to human caused events.

Therefore, the EOP assumptions will be based on “general” considerations.

· Emergencies may require cooperation/coordination of internal and external departments, organizations, and agencies to include university, city, county, state and federal entities.
· Local, state, and federal services may not be available.
· Basic services including electric, water, natural gas, heat, telecommunications, and other information systems may be interrupted.
· Buildings and other structures may be damaged.
· Normal suppliers may not be able to deliver goods and services.
· Students, faculty, and staff may not be able to leave the University.
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· This EOP is based on emergency events that are most likely to occur in our area; however it may be implemented in a modified condition to cover other emergency situations.
· Most emergency events will occur with little or no warning.
· Departments tasked by the EOP are trained and ready to respond to emergency situations.
· Periodic exercising of the EOP response requirements is critical to ensure operational readiness and effectiveness of the plan.
Organizational Structure:

Executive Leadership

The Executive Leadership of OHIO University has the responsibility for the overall health and safety of the students, faculty, and staff. Executive Leadership ensures that the decision making and the coordination tools necessary to mitigate, prepare for, respond to, and recover from an emergency situation is in place and readily available if a situation arises.

Critical Incident Response Team

The purpose of the Critical Incident Response Team (CIRT) is to provide support and coordination in the event of a crisis situation. The goals of this support and coordination include, but are not limited to, the following:

· To protect lives and property.

· To insure that the University community is efficiently and effectively served in a time of crisis.
· To insure effective communication among various University constituencies and outside agencies.
· To insure the availability of appropriate support and resources to those community members who may be negatively impacted by a crisis situation.
· To insure the use of evaluative procedures following a crisis in order to achieve continuous improvement
The primary responsibilities of the CIRT are to:

· Determine the scope and impact of the incident on the University.
· Ensure that appropriate emergency notifications are made - communicate information and instructions.
· Prioritize support and coordination actions.
· Deploy resources and equipment.
· Continually monitor and re-evaluate conditions.
Section 2: OHIO University Emergency Management Programs

Emergency preparedness is everyone’s responsibility. Response to any emergency requires comprehensive planning involving all levels of campus personnel. The OHIO University EOP contains guidelines and procedures to follow before, during, and after an emergency. Listed below is an overview of information contained in the EOP:

· Emergency Response Guidelines - -The guidelines provide basic “how to” and “why” information to help the campus community respond to emergencies. While it is impossible to produce a document that is all-inclusive, this publication addresses the most common emergencies and those that are most likely to occur.
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