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BUSINESS CONSULTING SERVICES

Comprehensive practice management solutions for independent investment advisors

Insights, tools and resources to help you Accelerate Your Growth,

Scale Your Business and Elevate Your Service Model
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INDEPENDENT ADVISORS continue to strive for long-term growth by investing strategically in their businesses. Based on Schwab’s 2009 Registered Investment Advisor (RIA) Benchmarking Study, 84 percent of firms plan to grow aggressively or moderately over the next five years. Despite this overall confidence, 82 percent of firms see at least one potential barrier to growth.1
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accelerate your growth


Successful advisory firms trust nothing to chance. They construct and implement carefully thought-out plans for their practices with a view to generating maximum value for themselves and their clients.

Do you feel confident that your business plan can take you to the next level? Do you have a strategy in place for accelerating your growth? How will you scale your firm for growth? What steps should you take to elevate your service model?

Driving continued success

To empower advisors to address these challenges, Schwab created Business Consulting Services, a comprehensive practice management platform that draws on more than two decades of experience working with some 6,000 advisors. Through one-on-one support, robust online resources and industry events, we help advisors turn their successful practices into sustainable businesses.

Building a strong foundation for growth remains a top priority for successful firms. We can help you differentiate your firm, implement a plan to deepen existing relationships and attract new clients through communications and referrals, and even explore growth through sources outside your firm, like acquiring a firm or adding an advisor with an existing book of business.

Scale your business



Successful firms are committed to providing high-touch service while building a profitable and efficient business. We have found that Best-Managed Firms2—the top 20 percent of firms based on productivity, profitability and revenue growth—effectively leverage their human capital and technology to lay a solid foundation for growth. Business Consulting Services help you tap into the best practices employed by these firms, such as automating processes to free up staff time, in order to translate productivity gains into real competitive advantage.

Elevate Your service model



Delivering great client service is necessary to ensure a firm’s continued growth. Business Consulting Services are designed to help you efficiently manage your people, processes and technology so that you can focus your unique core strengths to benefit clients.
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BUSINESS STRATEGY & PLANNING

Successful advisory firms are rigorous in their approach to business strategy and planning. They take time to develop a vision that considers all aspects of their practice—from organizational structure to automation to hiring practices and client service model.

To help your firm develop a plan for long-term success, the Business Strategy and Planning offering provides:

· Insight and best practices that will help you drive financial, organizational and operational performance

· Knowledge of industry trends that can affect your practice

· Resources to benchmark your firm against peers and learn from the experiences of these firms as they face challenges similar to yours



GET STARTED

· Gain an understanding of your firm’s performance, strengths and opportunities

Schwab’s annual RIA Benchmarking Study enables your firm to gain an understanding of strengths and opportunities relative to peers across a range of business functions—from financial performance to marketing, technology and staffing. If you participate in

this industry-leading survey, you will receive a customized Peer Benchmarking Report with results tailored to your firm’s size and business model.

· Partner to create strategies for success

The personalized guidance offered by our relationship managers and business consultants can help you take a disciplined approach to achieving success—whether you’re looking to develop long-term strategic plans for your firm or address short-term tactical issues.

· Stay on top of trends and best practices

Schwab Market Knowledge Tools® (MKT) can help you stay abreast of industry trends and best practices. These in-depth reports—covering a range of RIA-specific topics, from establishing the right organizational structure to using technology to create back-office efficiencies—are a comprehensive source of insight that can help inform your business planning.
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MARKETING & BUSINESS DEVELOPMENT

Good service alone is not enough to grow your business. In today’s competitive environment, the key to your success lies in establishing a disciplined strategy to acquire new clients and expand existing relationships.

To help your firm achieve these goals, the Marketing and Business Development offering provides:

· Assistance in creating a compelling “story” that captures your firm’s unique approach to serving clients

· Guidance in developing and implementing an effective marketing and business development plan

· Strategies to help you cultivate a pipeline of referrals from clients and centers of influence

· Communication strategies to help you keep clients engaged throughout the year

· Guidance in understanding client needs and preferences through client surveys and using this information to enhance relationships

· Best practices for determining a suitable business development structure for your firm and creating accountability for achieving your goals



get started

· Identify and appeal to your target clients

Schwab helps you identify which prospects and clients offer the greatest potential for long-term profitability with the Ideal Client Profile worksheet. The Unique Value Proposition worksheet can help you articulate your firm’s differentiated “story.” Access these tools on your own, or work with a Schwab professional to start the process.

· Focus your marketing efforts

Our Marketing Diagnostic Tool allows you to quickly evaluate your current marketing and business development efforts and identify strengths and areas for improvement. A customized results report recommends strategies and tactics that will have the greatest impact for your firm. Work with us to develop a personalized action plan or access our tools independently online.

· Apply best practices

We offer more than 80 RIA-specific tools, templates, how-to guides and worksheets—from sample marketing plans to referral assessment plans and scripts. We also offer a team of professionals whose purpose is to help you navigate this wealth of information and take appropriate action—always bearing in mind your firm’s particular goals.
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