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Vision and Mission

Vision

	
	Core Ideology
	
	Envisioned Future

	
	
	
	
	

	
	Core Values
	Core Purpose
	Big Goal
	Description

	
	
	
	
	

	•
	Commitment
	Strengthening the
	By 2020 we
	•  Annual revenues will top the

	•
	Innovation
	fabric of communities
	will be one of
	$175,000,000 mark.

	
	
	with trusted
	the top five
	•  Look for the Smith name on

	•
	Integrity
	construction services
	construction
	

	
	
	
	firms in our
	high rises throughout the

	
	
	
	state
	state.

	
	
	
	
	•  The Smith Group will be

	
	
	
	
	known and respected all

	
	
	
	
	over our state for providing

	
	
	
	
	reliable and diverse

	
	
	
	
	construction services.

	
	
	
	
	•  We will maximize future

	
	
	
	
	growth with a commitment to

	
	
	
	
	safety, quality and innovative

	
	
	
	
	technology.

	
	
	
	
	

	
	Mission:
	
	
	

	
	Smith Construction is the most respected specialty construction firm in our state. We

	
	are committed to building with the highest standards of excellence, innovation, and

	
	integrity for our clients.
	
	

	
	Building sound businesses and strong communities provides personal, professional,

	
	and spiritual fulfillment.
	
	


	
	
	19 Feb 05

	
	
	

	Company Proprietary
	Smith Construction Company 2005-2006 Strategic Plan
	19 Feb 05 Page 1


Strategy

Over the long term:

By the close of 2010 we will have exceeded $70,000,000 in gross revenue delivering a consistent 33% margin after bonus and profit-sharing. We will realize this gain through diversified organic growth. Our growth will also be augmented by the cultivation of strategic relationships with architects and developers within the communities we serve.

Our primary market will continue to be the medical arena, and we will win more market penetration with at least two additional healthcare facilities. Our renovation business will increase by about 5%.

We will diversify our revenues with increased business in industrial markets such as warehouses, distribution centers, and light manufacturing.

We are open to joint partnerships when partners who can open doors for us or boost our capacity especially if it helps us land larger, more lucrative projects. When screening potential partners, we place the highest priority on the preserving one of our most precious assets, our reputation. We will only partner with those who share our values, and then only when their goals align with our goals.

We will expand geographically to include a 120 mile radius of the metro area, and we will entertain opportunity outside those boundaries for clients with whom we have already established a profitable relationship. We anticipate staying within our state.

We will manage and support our growth with 80 highly-trained employees, all qualified for their jobs. We will achieve this through vastly improved recruitment, retention and career development programs. Each employee will be provided with a clear set of expectations for performance to match job responsibilities. A carefully crafted employee review/coaching process will ensure maximum productivity and retention.

Our organizational structure will support our growth. Leadership/management skills will be emphasized. Our management development process will ensure internal promotion and succession to keep pace with our growth. Upper management will delegate responsibilities to a newly created mid-management level to free up time for strategic issues.

We will add 3 more locations for a total of 4 satellites, each with a small number of employees dependent upon need. Example: Project manager, a Superintendent, 4 Carpenters, and 2 Laborers.

Technology will play a substantial role in our ability to achieve our goals.. For example, company-wide, we will have IP phone systems that will allow everyone to be reached wherever their work takes them. A web based project management software will facilitate project tracking in real time on location to reduce exposure and risk and increase efficiency. We will have a full time IT person on staff to facilitate these and similar advancements.

We will raise our profile with more recognition of our logo. e.g. association with specific projects. Our existing branding will be amplified statewide.

Over the mid-term:

By August 2006, we will have diversified our client base for maximum repeat business by winning additional business in our current markets and in one completely new market arena.

Our organizational structure will have been continually monitored and updated to meet the increased demand of our planned growth. The company’s job mix will be re-defined and job descriptions updated in alignment with clearly documented levels of responsibilities and required competencies for each job. We will invest in the success of our employees with career and leadership development programs.

Our processes and systems will have been streamlined and standardized for maximum efficiency.

Everyone in the company will know about our vision, values and goals, and each person will understand how to contribute to our future success

We will sustain the momentum of our strategic plan with an ongoing team effort to execute and track our action plans for maximum results.
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Key Result Measures

1. Diversify client base for maximum repeat business. Steve MacDougal

1.1 We have won work in at least two additional health care systems. STEVEM

1.2 We have won work with at least two new developers. STEVEM

1.3 We have won work with at least one private institution. STEVEM

1.4 We have entered into at least one new market arena. STEVEM

1.5 We have leveraged relationships with our employees for maximum return. STEVEM

1.6 Superintendents and Project Managers have taken ownership of our marketing plan.

STEVEM

2. Invest in career development program. Michelle Madison

2.1 Existing career development program industry resources have been identified. MICHELLEM

2.2 We have a tailored leadership development training program for personal growth and evaluation purposes. MICHELLEM

2.3 We have developed leadership categories based on technical skill sets availability.

MICHELLEM

2.4 We have web based training programs. MICHELLEM

3. Create infrastructure to support growth. Ralph Dingus

3.1 Annual organizational charts have been developed that project 4 years out assuming an 8-10% growth rate. ALANM

3.2 There are defined job descriptions for all positions on the organizational chart in January 2006.

ALANM

3.3 The stair step system is linked to reviews for PM’s, assistant supervisors, supervisors and carpenters. ALANM

4. Standardize systems and processes. Steve Henderson

4.1 The accounting process has been reviewed and recommended changes made. STEVEH

4.2 Project management process controls and procedures have been implemented. STEVEH

4.3 The archive library is up and running, fully functional, and centralized. MICHELLEM

4.4 Website tools providing employee back-door assistance are fully functional. MICHELLEM

5. Maintain the momentum of the strategic plan. John Smith

5.1 We complete all Key Results Measures – in spirit as well as measure. JOHNS

5.2 The strategic plan has been clearly communicated at all levels. JOHNS

19 FEb 05



Goals


1. Diversify client base for maximum repeat business. Steve MacDougal

2. Invest in career development program. Michelle Madison

3. Create infrastructure to support growth. Ralph Dingus

4. Standardize systems and processes. Steve Henderson

5. Maintain the momentum of the strategic plan. John Smith
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Calendar of Action Steps

	
	Action Steps
	Accountable
	Due By
	Status

	
	19 Feb 05
	Person
	Date
	

	5.1.1
	Make sure project managers are included in development and implementation
	SteveH
	Ongoing
	

	4.2.1
	Draft daily logs on web
	SteveH
	Daily
	

	5.3.1
	Champions show plan to advisory board for feedback
	JohnS
	02/28/05
	

	3.1.1
	Create job mix analysis – review the last ? years
	Alan
	03/23/05
	

	4.1.1
	Accounting committee completes its 3rd meeting on systems
	BradG
	03/23/05
	

	5.1.2 Meet with champions monthly
	JohnS
	03/23/05
	

	5.2.1
	Friday morning meeting with project managers
	JohnS
	03/23/05
	

	2.1.1
	Contact member association (AGC/ABC) with regards to career development
	Michelle
	03/23/05
	

	
	programs
	
	
	

	2.1.2
	Contact other contractors to garner career development program information
	Michelle
	03/23/05
	

	2.2.1
	Evaluate/determine “upper” list
	MichelleM
	03/23/05
	

	4.3.1
	Determine potential archive library contents
	MichelleM
	03/23/05
	

	4.3.2
	Determine location of digital file
	MichelleM
	03/23/05
	

	3.2.1
	Determine immediate need/job to fill first
	RalphD
	03/23/05
	

	3.2.2
	Review existing work load with SteveH and Alan
	RalphD
	03/23/05
	

	4.1.2
	Make specific recommendations for changes to the accounting process
	SteveH
	03/23/05
	

	1.6.1
	Develop outline of an “Internal business development plan”
	SteveM
	03/23/05
	

	1.1.1
	Develop health care systems target list with JohnS, and RalphD
	StevewH
	03/23/05
	

	4.4.1
	Website tools providing employee back-door assistance are on-line
	Richard
	04/01/05
	

	
	
	Mishee
	
	

	3.1.2
	Combine job mix with projected organization chart
	Alan
	04/23/05
	

	4.1.4
	Schedule meeting with software rep to meet and review existing additional
	BradG
	04/23/05
	

	
	accounting modules
	
	
	

	4.2.2
	Have Carl review super manual to list all “action items” on a daily, weekly, monthly,
	CarlS
	04/23/05
	

	
	by job
	
	
	

	2.1.3
	Contact training companies - outsourced resources – with regards to career
	DawnS
	04/23/05
	

	
	development programs
	
	
	

	1.5.1
	Solicit list from company of current contacts to enable us to leverage relationships
	MichelleM
	04/23/05
	

	
	with our employees for maximum return
	
	
	

	2.4.1
	Determine web-based training program technical capabilities of industry – what’s out
	MichelleM
	04/23/05
	

	
	there
	
	
	

	4.1.3 Form committee to measure human input and process with regards to accounting
	SteveH
	04/23/05
	

	
	processes
	
	
	

	1.2.1
	Schedule first meetings face to face with each of the developers on the target list
	SteveM
	04/23/05
	

	1.3.1
	Develop target list of potential private institutions
	SteveM
	04/23/05
	

	1.3.2
	Distribute our marketing mailer to potential private institutions showing photos of
	SteveM
	04/23/05
	

	
	private institution project
	
	
	

	1.4.1
	Develop a list of potential new market areas
	SteveM
	04/23/05
	

	1.6.2
	Present approved outline of “Internal business development plan” to Project
	SteveM
	04/23/05
	

	
	Managers
	
	
	

	4.4.2
	Get Expedite 9.1 on line
	JohnS
	05/01/05
	

	3.1.3
	Create actual organization chart with Ralph
	Alan
	05/23/05
	

	3.3.1
	Define stair step definitions for each discipline
	AlanM
	05/23/05
	

	4.1.5
	Accounting committee presents findings to date on system challenges and the next
	BradG
	05/23/05
	

	
	evaluation process
	
	
	

	5.1.3
	Meeting with Myrna Associates quarterly
	JohnS
	05/23/05
	

	5.2.2
	Plan and updates through newsletter
	JohnS
	05/23/05
	

	4.2.3
	Evaluate web expedition
	LukeJ
	05/23/05
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	2.1.4
	Evaluate/determine need to develop ‘new’ career development program with
	MichelleM
	05/23/05
	

	
	CarlS/COO
	
	
	

	2.2.2
	Evaluate leadership development training needs using organizational chart with
	MichelleM
	05/23/05
	

	
	RalphD and Alan Masters
	
	
	

	2.2.3
	Create implementation qualification standards for leadership development training
	MichelleM
	05/23/05
	

	2.2.4
	Develop leadership categories based on evaluation of program availability
	MichelleM
	05/23/05
	

	2.2.5
	Develop leadership categories based on technical skills
	MichelleM
	05/23/05
	

	2.3.1
	Evaluate existing employee skill sets with J. Spitz and MarrS
	MichelleM
	05/23/05
	

	2.3.2
	Work with AM /05 RD to evaluate skill set needed (job mix)
	MichelleM
	05/23/05
	

	2.3.3
	Create qualification standards for leadership training
	MichelleM
	05/23/05
	

	2.4.2
	Develop “back door” means of web-based implementation for training
	MichelleM
	05/23/05
	

	4.3.3
	Complete the actual archiving of files – develop implementation plan
	MichelleM
	05/23/05
	

	3.2.3
	Review existing job description, form committee
	RalphD
	05/23/05
	

	3.2.4
	Input new job descriptions added by organization chart
	RalphD
	05/23/05
	

	3.3.2
	Revise existing review sheets with Alan’s help
	RalphD
	05/23/05
	

	3.3.3
	Combine stair step into new review process with Alan
	RalphD
	05/23/05
	

	4.2.4
	Meet with project managers to discuss supervisor’s weaknesses, discuss/define
	ScottA
	05/23/05
	

	
	action items for improvements
	
	
	

	1.1.2
	Complete first round of initial contacts with health care systems targets (10-20)
	SteveM
	05/23/05
	

	1.1.3
	Present JCAHO program to our health care systems targeted prospects
	SteveM
	05/23/05
	

	1.2.2
	Present at least one new developer project
	SteveM
	05/23/05
	

	1.2.3
	Complete training on construction issues they need help with
	SteveM
	05/23/05
	

	1.3.3
	Become bidder on one invited short list of private institution project
	SteveM
	05/23/05
	

	1.6.3
	Present approved outline of “Internal business development plan” to
	SteveM
	05/23/05
	

	
	Superintendents
	
	
	

	5.3.2 Champions updates plan at each meeting by each champion (every 120 days)
	JohnS
	06/23/05
	

	5.2.3
	Team briefs company at summer party on overall plan, champions do a brief
	JohnS
	07/23/05
	

	
	presentation
	
	
	

	2.4.3 Communicate new web based training program system to employees
	MichelleM
	02/19/06
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Team Members Written Commitment




Assumptions1


1. We will continue to serve Boomer.

2. This team will still be here.

3. The marketplace is still viable.


An assumption is a temporary but careful estimate regarding some probable development that will have a major impact on a company, which cannot be predicted with accuracy and over

which you have little control.
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Planning Calendar

	Share results with company distribute mission and goals
	February 30, 2005

	
	

	Publish plan with revised action plans
	March 9, 2005

	
	

	Action step updates built into team meetings
	March 9, 2005

	
	

	Action steps reviewed at team/review meetings
	Monthly

	
	

	Review and revise plan (full day meeting)
	May 2, 2005

	
	

	Review and revise plan (full day meeting) date tentative
	August 19, 2005

	
	

	Review and revise plan (full day meeting) date tentative
	November 20, 2005

	
	

	Annual two day planning meeting for 2006 strategic plan date
	February 17, 2006

	tentative
	February 18, 2006
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Getting Started
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Meeting Agenda

First day

1. Opening Remarks

2. Meeting Ground Rules and Roles

3. Meeting Expectations

4. Strategic Planning Process

5. Stakeholder Expectations

6. Consolidate Weaknesses, Opportunities, Threats and Strengths

7. Analyze Trends

8. Develop a Vision and Mission

9. Develop a Strategy

Second day

1. Review first day’s progress Vision and Mission Statement Strategy

2. Discuss and prioritize Critical Issues

3. Identify Strategic Goals

4. Develop Strategic Goal Action Plans Champion and Co-champions Key Results Measures

Action Steps

5. Develop Implementation Management Process and Planning Review Calendar

6. Review and Evaluate Meeting - Personal Commitments
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Team Members' Personal Expectations


(Planning Meeting Input)

A discussion of strengths weaknesses opportunities and threats that will produce a unified and specific set of goals and objective for our corporate fulfillment.

An agreed upon vision for the company for the next 5 years. Development of short and long term goals for the firm that are assigned to individuals to champion the efforts and those goals are reviewed measured and adjusted so we can meet our vision.

Identify vision/goals for next 1-5 years. Identify areas that would hinder achieving these goals. Discuss in detail how those areas can be changed or eliminated.

Layout a useful plan for the next 5 years that management believes in and will work to put in place and management will report on regular basis (quarterly with) the Advisory Board to make sure we are persistent in following the 5 year plan.

My hope is that we can come to agreement on what direction the company should go and the best way to get there. To develop a clear and concrete goal strategy that will focus the company with renewed impetus toward increased revenues efficiency and purpose.

The main event for will be to find out where I fit within the company as to my goals and strengths. Our company is growing larger and larger I feel that it may not be under complete control. I have been with this firm for the past 15 years and I my plan is to retire from this company. I want it to be the best it can be. I would like to stop working 10 to 14 hour days.

To lay out key elements of how we want to get to our 5 year vision. Put those goals and expectations down with clear direction on who's to do what and when. To be able to visit those goals at pre-determined times for accountability and redirection purposes. To have free and open discussion of the issues we face or will be facing with input from everyone without fear.

Company Proprietary
Smith Construction Company 2005-2006 Strategic Plan
19 Feb 05 Page 12

How could the meeting fail – what did you like best?

First day (How could the meeting fail?)

· If everyone is not involved in the process
· If we are not honest with ourselves about what we lack and what we need to do that is best for the company.
· If we create a plan that we can’t or won’t or don’t implement.
· If we do not fully understand our vision… if the picture is not clear we will not know how to get there.
· If we don’t take ownership of the plan
· If we keep silent or fail to commit to action out of fear of failure
· If we take things personally when the discussions get sensitive and we shut down
Second day (What did you like best about yesterday?)

· Liked all of it, and the systems discussions and the visioning
· Liked and was impressed with how we got through the agenda, how good is was to hear the individual visions… find out where everyone is coming from. We are ready to put it all together
· Liked seeing our success as a company as a team… the unity of the team
· Liked the core value, core purpose and mission discussions
· Liked the sheer volume of ground we covered
· Liked the stair-step authority/responsibility method
· Liked the visioning… seeing the different perspectives and thoughts come together
Company Proprietary
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Where are we?


Stakeholder's Expectations


Customers

Quality employees / relationships

Competitive price

Consultative – help them solve their business problem. I.e. to assist them create value.

Quality, timely, innovative, product.

Employees

A ladder for growth

Good wage

Job security

More structure

· Fun and satisfaction.
· Recognition
· Source of pride.
Shareholders (Owners)

Increasing value - Return on Investment – better than a 5% T-bill or mutual fund’s 11%. (Given the risk – at least 13%)

100% effort.

· Leaving a legacy
· Less firefighting.
· Satisfaction in growing a business and seeing others in the company be successful.
Vendors

Get paid on time. Financial stability.

· Growth – see more business from us.
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Weaknesses (consensus)

1. Uncontrolled growth without infrastructure support

2. Employees strength/caliber limited

3. Lack of integrated standardized systems

4. Lack of diversification of client base

5. Lack of defined goals
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