1. Elements of Running A Successful Construction Business

Company Organization:


The objective is to show control, efficiency and effectiveness of standard administrative functions. Also to outline how the company will operate, to show lines of authority and chain of command, and to clarify responsibility.

What is your organization structure - organization charts become visual depictions of how your company is to operate. Structure typically centers around administrative, financial, personnel or human resources, technology, field operations, sales and marketing, customer service, manufacturing or production, product or service delivery, quality control, estimating, executive management and leadership.

Does everyone know who reports I answers to whom?

Are clear lines of authority and responsibility established?

Do you have a bookkeeping and accounting system set up?

What are your administrative policies, procedures and controls for management reporting?

What are your administrative policies, procedures and controls for employee training, probation periods, promotions, incentives, discipline, coaching, etc?

What are your administr ative policies, procedures and controls for travel, phone usage, supplies, car allowance and other expenses?

What are your management philosophies and style?

How will you motivate employees?

How will you create a positive work environment?

How will you manage for goal attainment?

How will you encourage creativity and entrepreneurship?

How will you foster commitment and loyalty in your employees?

What is your current personnel makeup?

What is your average or expected turnover?
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What are your personnel needs?

How will you attract and compensate employees? How do your personnel know where they stand?

What are they supposed to do? (Job descriptions) When are they supposed to do it?

How are they supposed to do it?

What are the expectations of management and prospects for employee advancement?

Common Mistakes to Avoid:

•
Using a poor or inadequate system of accounting and other business records

· Failing to have some preconceived notions on how to manage and encourage the best possible performance.

•
Not having enough personnel to accomplish the tasks at hand.

· Being overstaffed; too many people doing too little work.

· Established no clear lines of authority or accountability; having poor management control systems.

•
Planning inadequately for future staff needs in light of growth or other changes.

•
Adopting poor training and orientation procedures for personnel.

· Offering substandard compensation and incentives.
· Having top-heavy management (too many chiefs and not enough Indians to do the work)
· Failing to demonstrate company purpose and commitment to team goals (not showing that what is good for the whole is good for the parts).

Management

Management has to do with the tasks, getting work done. Management has to do with overseeing and inspecting the work to be sure that it is done correctly the first time for quality.

Management has to do with setting up the proper controls, processes, standards, practices and systems that allows work to get done efficiently and effectively.

Management is not leadership. Both management and leadership is needed within an organization for it to be successful.
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Leadership

Leadership has to do with people and culture, and creating an environment where people enjoy going to work. Leadership has to do with coaching, supporting, motivating and inspiring employees to do their best.

Leadership is what company owners and top management do to bring out the best in their people. Leadership is all about setting a good example and modeling the behavior you want your employees to practice.

Leadership is something that can be learned, cultivated and developed over time.

Leadership is about maximizing employees' performance by building them into a strong, cohesive team who are working for a common goal or vision.

Leadership is about excellence and helping to move the company forward so the company and employees can reap the benefits of sustained success and growth.

Leadership is not management.

Elements of Running A Successful Construction Business

Outline for Business Plan


I. COVER LETTER

A. Nature of Business

B. Solicitation for Financing C. How Much?

D. Purpose

E. Repayment Plan

F. Security Collateralization

II.  EXECUTIVE SUMMARY

Ill. PRODUCT I SERVICE DESCRIPTION

A.  lntro to Your Company

B. Company History

C. Technical Description of Product I Service 1. General Contracting Function

a. Job Management

b.  Mobilization

c.  Financing

2.  In-house Production Function

a.  Capabilities

b.  Mobilization

3.  Subcontracting Function

D. SIC Code and Description

E. Summary of Jobs

1. Description of Best Three Representational Jobs a. Restaurant

b.  Finish Out

c.  Specialty I Commercial

2.  Complete Job List

3.  Illustrations, Pictures, Etc.

IV. ENVIRONMENTALANALYSIS

A. Economic Overview

1.Economic Trends and Effects On:

a.  New Starts

b. Finish Out I Remodeling

c. Contract Prices and Bidding Process

1. Suppliers

2. Efficiency d. Business Cycle

B. Consumers- Potential Buyers

1. National

2. Texas

3. Metroplex

a. Categorical description of type of buildings, volume,
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cost/profit, technical differences, etc. b. Past, Present, Future

4. Need for GC Services

5. Target Market and Customers

a. General Description and Rationale

1. Type of Building

2. Geographical Emphasis

b. Big Projects

c. Small Projects

1. Cost I Volume I Profit

2. Cash Flow Considerations

6. Total Market Share

a. Share of Market

b. Sales Projections

C. Regulatory Environment 1. Labor Availability

2. Zoning I Permits

3. Bonding

4. Insurance

D. Competition

1. Area Contractors

a. Sales

b. Employment

c. Scope of Activity

d. Geographic Scope

e. Customer Base

f. Strengths and Weaknesses

g. Competitive Advantages I Disadvantages E. Suppliers

F. Subcontractors

G. Labor

1. Availability

2. Price Stability

3. Business Relationships

H. Bidding Process

1. Large vs. Small Projects

2. Procedures

3. Cost I Volume I Profit a. Original Contract

b. Change Orders

4. Contract Procurement

a. Determination of Price

b. Legal Aspects
c. Bad Debt and Credit Checking d. Negotiations
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