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EXECUTIVE

SUMMARY

Siva Gnananayakan, Manager Operations with DCC Construction Services Coordinator, Deanna O’Leary at CFB Trenton

Defence Construction Canada (DCC or the Corporation) continues to be a key contributor to Canada’s government in providing the Department of National Defence (DND) and the Canadian Forces (CF) with the infrastructure required for a first-class modern military. In keeping with the Canada First Defence Strategy and Canada’s Economic Action Plan, the federal government is investing significantly in defence infrastructure. DCC, with a mandate to be the contracting and construction management authority for Canada’s defence projects, ensures that these investments are contracted for and managed in the most timely, cost-effective and efficient way possible, while ensuring quality of service delivery.

In the next planning period, DCC will continue to provide high-quality contracting, construction management and other related infrastructure services to DND/CF. Each year, DCC’s management team meets to discuss the planning context and strategic issues that will affect the Corporation’s business activities over the next three to five years. Since DCC is a Crown corporation with a very specific mandate, the most influential factors on its business are Government of Canada priorities, articulated in the Statement of Priorities and Accountabilities that DCC received from the Minister of Public Works and Government Services, and the demand for services by DND/CF, the Corporation’s client partner. Additionally, the capacity of the construction industry to respond to the Corporation’s business requirements, locally and nationally, has an impact on DCC’s service delivery.

As a Crown corporation that operates on a fee-for-service basis, DCC is forecasting services revenue of approximately $93.6 million for the current year ending March 31, 2011, representing an increase of 4.5% over the previous year. During the same period, staff strength, expressed on a full-time basis, is expected to increase to approximately 880 employees, representing an increase of approximately 3% over the previous year.

DCC is committed to the Government of Canada’s cost containment plan and seeks ways to reduce costs and to maximize efficiencies, so that its client partner and Canadian taxpayers receive value for money. The Corporation is pleased to support the objectives of Canada’s Economic Action Plan as it works with its industry and client partners.
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The volume of DND’s capital construction (including construction to support equipment acquisition) and environmental remediation programs is expected to remain high in 2011–12, with moderate increases in 2012–13. Funding for operations and maintenance is expected to return to 2008–09 levels in 2011–12 and then increase slightly in 2012–13. That new level is then expected to remain constant for some time, as DND meets the objectives of the Canada First Defence Strategy.

In July 2009, the Government of Canada published its Policy on Government Security. That policy’s objective is to ensure that departmental security activities are effectively managed and contribute to government-wide security measures. DCC remains vigilant on matters of security and continues to raise awareness of good industrial security management practices among its employees. In concert with DND, DCC continues to maintain its systems and procedures diligently to safeguard any sensitive Government of Canada assets and information, as it works with private sector organizations.

Due to the Corporation’s growth over the past few years, DCC views some elements of internal business management as having strategic-level consequences. In particular, it sees issues such as service delivery performance, human resources capability, leadership capacity, and information technology (IT) systems as relevant to its strategic planning process.

The Corporation implemented two changes in management structure in the past fiscal year. First, it created the position of Senior Vice-President, Operations. This role provides operational oversight to the two Vice-Presidents, Operations for service line management and delivery. Second, the National Operations Group became the National Capital Region. This management model allows for full service line integration of national and international DND programs and projects, such as the DEW Line Clean-Up, the unexploded explosive ordnance program and support to military operations.

Strong business performance and results have always been a focus for DCC. At the planning session in September 2010, senior managers reviewed the key performance indicators (KPIs) for DCC’s business. The two main indicators are the utilization rate and the service delivery rating. Senior managers affirmed that both were still relevant at the strategic planning level. They also added several other KPIs, including measures of the integrity of IT systems, joint performance with the Corporation’s client partner, workplace diversity, progress on corporate initiatives, and results from the application of DCC’s Code of Business Conduct. These indicators allow for more comprehensive reporting of DCC’s annual performance.

New initiatives for the 2011–12 planning period include enhancing IT systems to meet future business needs, developing joint performance measures with DND, developing a new Code of Procurement Conduct and reviewing the enterprise risk management model. Several multi-year initiatives from last year’s plan that relate to human resources, IT, service delivery and corporate governance will continue.

Notwithstanding the risks and uncertainties in the forecasts and projections used in this Corporate Plan, DCC has created a structure and business model that can react and respond quickly to rapidly changing requirements, and the Corporation believes it is well positioned to do so as required.
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